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~ OF AlL · J;N AlL (XiT PRACTICE IN RABBIT PRODOCTION 

ON 'lHE TECHNICAL AND ECONCJUCAL RESVLTS 

by p.f. koehl 

* itavi 28 rue du Rocher 7 5008 Paris * 

"Al! in all out" practice was· seldom used during the past few ye!U's, 

Out becomes more fraquent to-day. 

Many pathologic problems with economical consequences got sorne bree­

;:,ers to set a "all in all out" in their units. Anyway it is still a "scaring" 

·tc'Chnique for breeders because of the complete production stop it involves. 

rew information is available on two important points : 

J.< why and how praétising "all in all out?" 

* what are the results expected (in terrns of productivity, mortali­

ty fertility and cash flow). 

This present paper, based on a sample of production units using 

Technical and Economical Management prograrns, before and after "all in all 

o~.;t·,", helps to answer to these questions. 

Materials and methods 

The following data were collected on 28 units 

{f Economical data for cashflow and profitability 

* Important events in the production unit 

Caracteristics of the units 

* High auverage number of mother cage (over 180) 
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.* Youth of both the unit (7 years olf) and the breeder (43 years 

old), (most important units are als the voungest). 

* How level of debt (about 200 F/mother cage/year) 

* Rabbit production in for 65 % of the units the main activity. 

?or the other units, rabbit is the main source of income. 

Standard tw of housing 

Conrnercial hybrid strains are used for now than 90 % of units •. 

Various renewal practices : 85 % have ther own breeding stoCk. 

All in all out : Why and how ? 

Relative importance is described in graphic l. 

The way of practising all in all out is about the same for all. 

unit.s cleaning, washing, desinfectiOn., closi.ng of the housing. 

Most of br'eeders use high pressure water, have made two desinfec­

.-:-.urt• with fonna.Lin. 

Housing, is left ernpty for more than 15 days (15 days in aD average}. . . 

Only two units do not use the proper technique. 42 % of breeder 

got to this practice because of a decrease of results. 

Technical results befare 11 all in all out 11 as compared to national 

references, spot out the bad results of these units. (table 1). 

On the average, does/mother cage rate is low (hardly more than 100) 

80 % of the units are below the mean reference. For many of them, falling 

of skillful ~t after sorne years of breeding could explain this 

decrease of result. 

Pathologic problem are mainly causing mortality in fattening as 
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much as 90 % of units show high mortality 

10 % in mother cage. 

10 % in fa·t·cening 

Moreover, we may note the high rate of increasing of mortality. 

One year before "all in all out" the last quarter, mortality went up of 

4 %. 

Mean productivity is low : 35 rabbits/one the cage/year (12 rabbi:ts 

less than national mean) 80 % of the units below the reference in terms 

of productivity/female. 

Table 2 presents efficiency of "all in all ou practice". Results.increas<' 

because of better sanitary conditions and most of the time with further 

better management. 

This technique provided good results for 23 units. 

Productivity/mother cage is increased of more 17 rabbits and 96 % 
,:¡f units show better productivity. Mortality rate has fallen to reasonabü· 

values, fattening mortality is divided by 2. 

75 % of units showed pathologic problem after this practice, pro­

·,_, i teniS reliable to low quality of the new stock. 

Though, in most of units, after therapy the problems were solved 

:'<-w monthes later. 

Analysis of changes occuring after all in all an practice 

21 % didn't change anything. 

68 % change the organisation of the mother cages (more arless 

:mther cages, increasing number of fattening cages in order to lower den­

sity, increasing of prestock cages ••• ) 

52 % changed ventilatíon techniques ( statíc changed for dynamíc ••• ) 

(depression or overpressíon to extraction)~ 
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86 % use some other strains. 

6 _ % changed the renewal practice. · lhey turned to practices ensuring 
better genetic quality and security· (self production of breedi.Dg ·stock). 

For SQDe of them all in all out perifod was thE! opportunity for a 

comp1ete chaoge of 1118llag8lleJlt practices. 

Cash flow and rentability 

We have detennined "pay back" ratio for this proEluct, based an 

hupothesis of maintaining the same produ.ctivity. 

Mean, pay. back period and cash flow are calculated on a period 

representing the delay between the time of stopping of covering and the 

2nd month after the first sales. 

This delay is about 1 year long. '!be practise may pay back very 

quickly. Pay back period is about 7 months but do vary between CÚ.fferent 

units. 

In this case, we have included the units Wtdch have "failed" ther 

all in all out practice. Clheir p&y back perioci is over 18 monthes) • 

. Without considering these units, "pay back" is even shorter (5 monthes 

and. a iullf). 

Neverthless "all in all out" is a difficult periód for cash flow, 

for about 10 monthes (maxinun of 324 FF/mother cage,. higher negative 

monthly balance) . Taking pri vate deduction into account, the cashflow 

ceiling is increasing fran 17 5 FF ¡'w:;/year to 445 FF¡'w:;/year. 

4th WORLD RABBIT CONGRESS 

116

Proceedings 4th World Rabbit Congress, 10-14 October 1988, Budapest Hungary, Vol. 1, 113-120



117 

Gr~phic 1 

U! Ser: S ~AT~DL 0:1 OUt$ .. SEULES DU. ASSDCitS 

'Table .1 
( 

1 • '>Mean befare . · : ; 
( • • NatJ.Onal.. .. : · Mini Maxi ) 
< ;all in ~t · mean J 
( : {1) : : : ) 
( . ------------:------:---------:-------:----~-) 

( .Rate of ~s/mother cage 101 112 75 : 100 ) 
( ) 
( .Rabbits/mother cage 35,7 4i ,4 13,6 49,3 j 
{- ) 

( Rabbits/does • 35,5 41,7 14,6 50;3 i 
(· ) 

(. 'Pre ~ning 26,2 23,6 10,6 46,1 l 
( J 
( 1 
( Mortality fatten_ing ZJ,5'. I4 · ó,9 53,8 ~ 
( . i 
{ ) 

( 1 
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Table 2 

l 
( Mean 
( • · · Hiní ~1 . 
( : ~-~ all : Dífference : · a.u 
1 : ín all out : between . . 1 
i -------------------------; ---------·-·.; _~?.~t<!.r.:.el..?.t.i~r-------; _________ , 
( : : : : J 

( Rate of does/mother cage 112 + 11 92 159 
{ 

~ Rabbíts/mother cage 53,5 

( 1 ( Rabbits does. 47,7 

Pre weaning 19,6 

( 

( Mortality _fattening 13,8 
( 

( 

+ 17,6 

ó,2 . 

10 

26,8 

?""' • _,,o 

10,7 

3.3 

81,:! 

ÓÓ,3 J 
) 
l 
.l 

31,Q 

36 
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CONSEQUENCE OF AIL IN AIL OUT PRACfiCE IN RABBIT PRODUCTION 

ON 1HE TECHNICAL AND ECON<MrCAL RESULTS 
by p.f. koehl 

* ITAVI 28 rue du Rocher 75008 PARIS * 

summary 

Because of different pathologic problems which bring out reduction 
o= productivity, sorne rabbit producers decide to make a complet all in 
all out of their unit. Because of the average size (200 does), this prac­
t.ice results in a compiete stop of production during severa! months. 

28 units have been studied, for each of them the following points 
~ave been analysed : 

- comparison of technical performances obtained before and after 
all in all out period. 

- causes of all in all out practice the pratical conditions of 
its realisation. 

- rentability of all in all out by way of calcultion of pay back 
period in comparison with the hypothesis of maintaining produc­
tion before. 

- needs of money induced. (quantity and length) 

The principal causes can be classified in three items staphylo­
coccy, colibacillosis, bad general desease situation. 

They pay back period is invesly propórtional to the productÍvity 
b<·fore all in all out period., as for the needs of money induced they 
cepend of the length of period without sellings. 

In the majority of cases (23 of the total of 28) all in all out 
system has been very positive : 

- the technical performances have increased (17 rabbits produced 
per cage and per year) , thanks to healthier installations and 
often thanks to an improved management. 

- the pay back period is 7 months in average, the needs of money 
depend of the situation'of each producer (debt level) can be 
observed during 10 Months., the maxinrum attains 324 Francs for 
cage. 
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n«:IDEHCE DE LA RF.ALlSATIOH D'UM VIDE SANITAIRE 

EN ELVAGE aDilmtB 

* itavi 28 rue du Rocher 7 5008 París * 
résumé 

Confronté a différents problemes pathologiques entrainant des baisses 
de productivité, certains éleveurs de lapins sont amenés a effectuer un 
vide sanitaire canplet de leur atelier. Compte tenu de leur taille .moyenne 
(200 metres), ce vide se trad.uit par un arret total de prodution pendant 
::>lusieurs mois. · 

28 cas ont été étudiés : pour chacun d 1 entre eux les points sui vants 
ont été analysés : 

- caDparaison des perfonnances techniques obtenues avant et apres, 

- causes du vide . et les conditions pratiques de sa réalisation, 

- la rentabilité du vide par le calcul du temps de retour économi­
que en comparaison d 'une hypothese de maintien de la productivité 
antérieure au vide, 

- les besoins de trésorerie · engendrés ( importance et durée) • 

Les cause principales sont 4e trois ordres : staphylococcie, coliba­
cilose ou mauvais état sanitaire général. 

Le temps de retour est inversement proportionnel a la productivité 
antérieure au vide, alors que le besoin de trésorerie dépend de la durée 
de la période sans ventes. 

Dans la grande majorité des cas (23 ou 28), le vide sanitaire a été 
tres positif : 

Les performances techniques ont augmentées ( + 17 lapins/cage mere 
·paran), gráce a l'assainissement des installations complétée fréquemment 
par une amélioration de la conduite d 1 élevage. 

Les temps de retour se situent en moyenne a 7 mois et les besoins 
de trésorerie, fonction de la situation de chaque éleveur (niveau d'en­
dettement), se manifestent pendant 10 mois, avec un maxinD..un s'élevant a 
324 F/cage mere. 
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